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1999  DIRECTOR  S REPORT 
SANDY  ISLAND  CAMP 

Overview 


As  we  entered  the  1999  camp  season,  it  was  my  determination  to  maintain  the  special 
aspects  of  camp  life  which  have  become  the  “Sandy  Spirit”,  and  subtlely  change  those 
things  which  would  provide  quality  to  the  Sandy  family  camping  experience. 
Heightened  awareness  would  be  placed  on  the  need  to  constantly  re-evaluate  our 
camper  needs  and  assess  how  effectively  we  are  meeting  those  needs  as  we  strive  to 
find  new  and  more  efficient  ways  of  providing  excellent  service.  It  was  also  my 
expectation  that  increased  camper  awareness  of  the  role  of  the  YMCA  of  Greater 
Boston  as  it  relates  to  Sandy  Island  is  an  important  ingrediant  for  the  future  success  of 
the  camp  as  it  enters  its  second  century  of  operation.  I was  convinced  that  a well- 
trained,  empowered  staff,  equipped  with  a positive  attitude  and  the  core  values  set 
forth  by  the  YMCA,  was  the  means  of  attaining  these  goals. 

In  speaking  with  campers  and  staff  and  assessing  evaluations  and  comments,  all 
indications  point  to  a successful  1999  camp  season.  From  smooth  check-ins  to  well 
orchestrated  departures,  camp  seemed  to  run  quite  efficiently.  Weather  always  plays 
a role  in  the  general  well-being  and  positive  attitude  of  the  campers.  Part  of  our 
success  can  certainly  be  attributed  to  a hot,  extremely  dry  summer.  According  to  a 
number  of  camper  comments,  the  staff  seemed  friendlier,  the  bathrooms  were  cleaner, 
the  food  preparation  and  presentation  was  more  appetizing,  and  the  programs  were 
well  organized  and  diverse.  To  quote  a number  of  guests,  “Camp  feels  good  this 
year.” 


Enrollment  Statistics 

(see  attached) 

Based  on  a nine-week  camping  season  and  Labor  Day  weekend,  Sandy  averaged 
guests  per  week  (not  including  non-summer  user  groups).  If  the  maximum 
number  of  beds  available  (229)  is  taken  into  account,  Sandy  is  operating  at 
approximately  85%  efficiency.  If  the  number  of  accommodations  (53)  is  considered,  all 
weeks,  except  Week  9,  is  operating  at  100%  efficiency,  with  Week  9 at  91%  efficiency. 
Sandy  remains  stable  with  an  average  enrollment  over  the  past  five  years  of  1730 
guests  per  season  ( not  including  non-summer  user  groups).  With  schools  starting 
earlier  and  a population  facing  the  “empty  nest  syndrome” , Week  9 will  continue  to  be 
a challenge  to  fill.  Labor  Day  weekend,  once  difficult  to  maintain  at  100%  occupancy, 
is  becoming  a popular  camp  weekend  with  all  accommodations  occupied. 

Sandy  Island  continues  to  attract  75%  of  its  guests  from  New  England  (58%  from 
Massachusetts  alone),  11%  from  New  York  and  New  Jersey  and  10%  from  the  South 
( TN,  TX,  GA,  NC,  SC,  FL)  with  4%  coming  from  other  locations  (AZ,  IL,  WA,  Ml). 
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TOTALS 

Adult 

Teen 

9,10,11,12 

6,7,8,yrs 

3,4,5,yrs 

Infant-2 

Age/Week 
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Sandy  Island  1999  8/26/99 

Weekly  Enrollment/  Income 


Success  Stories 


This  season  we  introduced  an  “early  bird”  registration  process  which  simply  moved 
registration  deadlines  from  April  to  February.  The  effect  this  concept  had  on  the 
registration  process  was  nothing  but  positive.  It  enabled  staff  the  opportunity  to  spend 
valuable  time  enrolling  campers  that  had  special  requests  ( i.e.  cabin  and  week 
changes)  and  informing  new  campers  about  their  reservations  and  accommodations. 
From  this  a more  realistic  wait  list,  or  lack  thereof,  could  be  identified.  Along  with  the 
“early  bird”  process,  guests  were  given  the  opportunity  to  be  billed  monthly  for  their 
outstanding  balance  or  to  use  the  “AutoPay"  program.  Only  a small  percentage  used 
“AutoPay”,  but  most  did  pay  monthly  which  resulted  in  fewer  glitches  and  smoother 
check-in  on  Saturdays.  This  left  more  time  for  customer  service. 

With  the  insight  and  cooperation  of  Directors  Jill  Gary  and  David  Goodwin,  (PVC  and 
NWC),  Sandy  campers  had  an  opportunity  to  enjoy  horseback  riding  as  part  of  a new 
program  offering.  To  say  the  least,  it  was  a hugh  success.  With  some  scheduling  and 
logistical  planning,  this  new  program  should  become  one  of  the  most  popular  offered 
at  Sandy  island. 

It  has  been  a contention  of  mine  that  the  Juliet’s  Point  area  of  Sandy  Island  has  been 
under  utilized.  Coupling  this  with  the  lack  of  outdoor  adventure  offerings  for  our 
younger  campers  gave  rise  to  the  idea  of  a Junior/CAVE  program  camp-out.  From  the 
time  this  program  offering  was  mentionned  in  the  Grains  of  Sandy,  the  response  was 
overwhelming.  The  idea  of  as  sleep-over  at  Juliet’s  Point  (for  Juniors)  and  the  Santos 
Center  ( for  CAVErs)  stimulated  excitement  for  parents  and  children  alike.  Thumbs  up 
for  outdoor  adventure  at  JPI! 

Another  program  added  to  the  schedule  was  the  Director’s  Hour.  An  important  aspect 
of  a successful  camp  season  is  communication.  What  started  out  as  a way  for  me  to 
share  my  philosophy  with  campers  turned  into  a productive,  informative  session  of 
sharing  ideas  and  concerns.  From  the  role  the  YMCA  of  Greater  Boston  plays  at 
Sandy  Island  to  products  sold  in  the  camp  store,  a wide  range  of  topics  were 
discussed  with  the  session  often  lasting  beyond  the  allotted  time.  From  my 
perspective  and  that  of  the  campers,  the  Director’s  Hour  was  a valuable  opportunity  to 
find  out  the  real  "pulse”  of  the  island. 

For  a number  of  years  many  of  our  veteran  campers  have  asked  about  bringing  back 
the  camper  work  day,  a tradition  where  campers  would  volunteer  one  day  of  the  week 
for  the  betterment  of  the  camp.  This  season  we  re-introduced  the  idea  of  a work 
morning.  The  response  and  results  were  overwhelmimg.  Concentrating  on 
maintaining  the  environment,  two  service  crew  members,  often  as  many  as  10-30 
campers  and  myself,  cut,  chipped,  and  split  our  way  from  North  Dock  to  South  Lav. 

The  comraderie,  fellowship  and  sense  of  belonging  was  evident  and  Sandy’s  grounds 
have  taken  on  a well-kept  look.  This  is  a program  that  is  here  to  stay!! 


In  October,  1998,  a partnership  between  Sandy  Island  and  the  School  of  Environment 
at  the  University  of  New  Hampshire  was  developed.  Sandy  provided  the  backdrop  for 
an  indepth  environmental  study  by  the  students  from  UNH.  Areas  of  soil  erosion  and 
control  of  vegetation  and  wildlife  management  were  addressed.  This  year  we  also 
introduced  an  environmental  awarenesss  program  which  confronted  the  problems  and 
solutions  presented  in  the  UNH  study.  It  was  received  quite  well;  in  fact,  a sixth  week 
camper  has  pledged  $10,000  to  aid  in  solving  our  erosion  problem.  This  is  an  annual 
pledge  as  long  as  progress  continues  and  the  problem  is  solved.  Environmental 
awareness  issues  will  continue  to  be  part  of  the  program  at  Sandy  Island. 


Staff 

“Well  trained”,  “friendly”,  “responsive”,  “impressive”  were  a few  common  phrases  used 
by  campers  to  describe  our  1999  Sandy  Island  staff.  From  my  perspective, 
“outstanding”  says  it  all.  It  has  been  a contention  of  mine  that  a mature,  informed, 
diverse  staff  with  a positive  attitude  would  provide  the  best  possible  camp  experience 
for  our  guests.  During  the  interview  process  with  prospective  returning  staff  (52%)  and 
new  staff,  finding  a common  thread  that  would  tie  a diverse  group  together  was 
important.  My  experience  dictated  that  attitude,  the  only  aspect  of  life  over  which  an 
individual  has  any  control,  would  be  that  common  thread.  Another  important 
component  of  our  sucess  was  the  diversity  that  our  international  staff  (13%)  provided. 
Their  maturity  and  work  ethic  is  one,  quite  frankly,  more  American  staff  could  emulate. 
In  the  future  20-25%  of  the  Sandy  staff  should  be  from  the  international  community. 

This  year  the  development  of  a staff  handbook  provided  a resource  for  first  year  as 
well  as  veteran  staff.  It  contained  information  on  many  aspects  of  camp  life  from  how 
to  do  laundry  to  the  resolution  of  conflicts,  from  the  history  of  Sandy  Island  to  staff 
policies  and  conduct.  The  energy  and  time  expended  on  its  development  was  well 
worth  the  effort.  The  staff  attributed  their  sense  of  connectedness  and  sense  of 
direction  to  the  staff  handbook. 

By  far  the  highest  rated  improvement  in  staff  relations  was  the  introduction  of  the  peer 
review  board  . This  board  not  only  served  as  a way  for  resolving  conflict,  but  also 
became  a source  for  open  dialogue  between  junior  and  senior  staff,  which,  in  turn, 
empowered  staff  to  cultivate  creativity  in  problem  solving.  According  to  a number  of 
both  junior  and  senior  staff,  “Through  peer  review  we  felt  we  had  a part  in  the  decision 
making  this  summer.” 

Camper  evaluations  of  the  staff’s  friendliness,  helpfulness  and  positive  attitude  was  in 
the  99%  approval  range.  I am  convinced  that  formal  staff  training  which  utilizes 
outside  motivational  speakers  and  resources  reinforces  leadership  skills  and  is  the 
best  way  to  insure  a successful  camp  season. 


Early  indication  is  that  65%  of  this  year’s  staff  will  return  for  the  2000  camp  season.  It 
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is  anticipated  that  Sandy  Island  will  be  in  need  of  an  assistant  chef,  baker,  craftshop 
supervisor  and  nature  program  instructor.  We  will  continue  to  recruit  staff  from  college 
campuses,  from  international  agencies  such  as  Camp  America,  from  references  of 
former  and  current  staff  and  from  the  campership  in  general.  Given  the  present 
economic  success  in  the  Northeast  and  the  current  salary  scale  of  the  Camping 
Branch,  it  will  continue  to  be  a challenge  to  attract  the  best  and  brightest  candidates  for 
staffing  positions.  This  is  a challenge  I’m  sure  we  will  resolve. 


Challenges  and  Solutions 

The  extremely  low  level  of  the  lake  posed  the  biggest  logistical  challenge  of  the  1 999 
camp  season.  A very  dry  summer  coupled  with  the  premature  lowering  of  the  lake 
(due  to  last  year’s  record  high  water  level)  contributed  to  our  dilemma.  This  problem  is 
one  that  we  face  each  August.  In  1999  we  needed  to  face  it  much  earlier  (in  June).  In 
order  to  combat  the  receeding  water  level,  we  limited  the  number  of  passengers  from 
55  to  30  and  increased  the  number  of  shuttles  between  Sandy  Island  and  NW/PVC  by 
adding  the  Salty  Dog  as  an  additional  passenger  boat.  Eventually  we  hired  a barge  to 
act  as  a bridge  between  Sandy  Dock  and  the  Sandy  II.  This  season’s  drought 
neccessitates  the  re-evaluation  of  our  fleet.  As  much  of  an  improvement  that  the 
Sandy  II  is  over  her  predecessor  (fuel  economy,  size,  reliability),  its  hull  design 
continues  to  pose  a major  concern.  It  may  be  an  opportune  time  to  explore  the 
possibility  of  purchasing  a craft  better  designed  for  the  lake  while  the  value  of  the 
Sandy  II  is  still  appreciating.  Another  point  to  consider.  Because  we  needed  to  utilize 
the  Salty  Dog  more  frequently,  we  found  its  lightweight  hull  and  overworked  engine 
caused  a number  of  mechanical  problems  (loose  motor  mounts,  shaft  and  couplings). 
As  a branch,  we  might  want  to  consider  the  Salty  Dog  for  use  by  NW/PVC  to  transport 
their  campers  to  Pine  Island  since  the  Dog  is  much  safer  and  more  reliable  and 
economical  than  the  aging  Laughing  Loon.  With  minor  mainenance  and  modification, 
the  Salty  Dog  would  last  at  least  another  twenty  years  if  used  in  that  capacity.  Sandy 
Island  could  then  investigate  purchasing  a heavier,  more  reliable  boat  for  its  needs. 

Another  concern  brought  to  the  forefront  by  a number  of  lightening  stikes  this  season 
and  the  effects  of  tropical  storm  Floyd  is  the  condition  of  our  electrical  system.  We 
need  to  continue  to  upgrade  this  system  by  installing  ground  fault  protectors  to  all 
buildings,  grounding  rods,  transformer  upgrades  and  disconnects.  Being  on  a heavily 
wooded  island  it  makes  sense  to  replace  our  overhead  electric  service  with  an 
underground  system.  With  the  exception  of  our  cooking  facilities,  every  aspect  of 
camp  depends  on  electricity  from  our  water  supply  to  our  sewer  pumps  to  our 
refrigeration.  One  powerful  storm  could  close  camp  for  an  entire  season.  In  the 
meantime  installing  gas  generators  in  strategic  areas  of  camp  would  be  a wise 
investment  insuring  that  service  would  be  uninterrupted  when  power  was  down  on 
either  the  island  or  the  mainland. 


Another  long-term  concern  that  effects  not  only  Sandy  Island,  but  also  our  NW/PVC 


. 


site  is  its  aging  facilities.  Seasonal  or  not,  a camping  facility  of  the  magnitude  of 
Sandy  Island,  Northwoods,  Pleasant  Valley  and  Ponkapoag  needs  to  have  at  least 
one  more  full  time  staff  member  whose  main  function  is  the  coordination  of  building 
construction  and  repairs.  We  need  to  put  into  place  a 5-10  year  facilities  plan  which 
utilizes  outside  contractors  along  with  our  valuable  volunteer  force,  whichhas  a 
monetary  value  of  $45,760  (3200  hrs.  per  season  x $14.30  per  hour,  a rate  set 
annually  by  INDEPENDENT  SECTOR  in  Washington  D.C.,  a not-for-profit  that 
promotes  volunteerism).  A realistic  financial  plan  also  needs  to  accompany  the 
building/repair  plan  if  concerns  at  North  Dock,  the  Boathouse,  canoe  dock,  and  staff 
housing  are  going  to  be  addressed. 

It  has  been  long  overdue  that  adequate,  comfortable  and  sanitary  bedding  be 
provided  at  Sandy  Island.  Forty  of  our  cabins  are  designated  as  4/6,  but  only  four 
beds  are  in  place  in  these  accommodations.  Consequently  Saturday  change-over 
day  resembles  moving  day  at  a local  college.  We  are  constantly  moving  beds  and 
mattresses.  For  next  year’s  budget  a two-year  bedding  replacement  plan  which 
includes  two  sets  of  full-sized  bunks  for  each  4/6  cabin  hopefully  will  begin.  This 
should  minimize  the  number  of  beds  being  moved  and  increase  the  longevity  of  the 
bedding. 

We  certainly  had  our  share  of  trials  and  tribulations  with  the  dismissal  of  two  staff 
members,  one  for  inappropriate  behavior  toward  female  staff  and  the  other  for  inability 
to  uphold  the  core  values  of  the  YMCA.  A long-time  camper  was  also  asked  to  leave 
after  assaulting  a senior  staffer’s  child.  Proper  documentation  and  thorough 
investigations  were  conducted  and  reports  of  these  incidents  are  in  my  files.  Please 
know  that  these  dismissals  were  handled  in  a swift  and  discrete  manner  in  order  to 
minimize  the  impact  on  staff  and  guests. 


Summary 

By  all  indications  the  1999  camp  season  at  Sandy  Island  was  a tremendous  success. 
We  had  our  share  of  challenges  and  success  stories.  Our  goals  and  expectations  for 

1999  have  been  met.  It  is  time  to  look  forward  and  prepare  for  the  challenges  of  the 

2000  season.  I would  like  to  share  with  my  colleagues,  David,  Emily  and  Jill  this 
reflection  on  attitude.  I am  convinced  that  attitude  alone  controls  the  outcome  of  each 
challenge  we  face. 

" The  longer  I live,  the  more  I realize  the  impact  of  attitude  on  life. 

Attitude,  to  me,  is  more  important  than  facts.  It  is  more  important  than  the 
past,  than  education,  than  money,  than  circumstances,  than  failures,  than 
successes,  than  what  other  people  think  or  say  or  do.  It  is  more 
important  than  appearance,  giftedness  or  skill.  It  will  make  or  break  a 
company ...  a church  ...  a home.  The  remarkable  thing  is  we  have  a 
choice  every  day  regarding  the  attitude  we  will  embrace  for  that  day. 

We  cannot  change  our  past  ...we  cannot  change  the  fact  that  people  will 
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act  in  a certain  way.  We  cannot  change  the  inevitable.  The  only  thing 
we  can  do  is  play  the  one  string  we  have  and  that  is  our  attitude. 

I am  convinced  that  life  is  10%  what  happens  to  me  and  90  % how  I 
react  to  it.  And  so  it  is  with  you  ...we  are  in  charge  of  our  Attitudes.  “ 


Respectfully  submitted, 


iorge  J.  Pacheco.  Director  SIC 
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YMCA  of  Greater  Boston 
Camping  Services  Branch 


4999  Director’s  Reports 

Camping  Services  once  again  experienced  a year  of  change.  Achieving  our  goal  of 
fulltime  leadership  for  each  camp,  we  had  new  directors  at  North  Woods  and  Sandy 
Island.  The  site  at  North  Woods  and  Pleasant  Valley  was  changed  by  the  storm  which 
blew  through  in  1998  and  clean-up  efforts  continue  through  the  fall.  Ponkapoag 
continued  to  offer  day  camp  programs  to  a population  that  is  constantly  changing  with  a 
staff  that  changed  almost  daily.  All  in  all,  it  was  a good  summer  in  spite  of  the  usual  and 
unusual  challenges  that  summer  brings.  Staff  performed  their  duties  with  passion  and 
aptitude.  Campers  enjoyed  the  experience  that  lasts  a lifetime. 


Branch  highlights: 

> A combined  summer  retention  rate  of  57%. 

> Enrollment  increases  at  Ponkapoag,  Sandy  Island  and  Pleasant  Valley 

> Continued  Board  of  Managers  Development 

> A Reach  Out  Campaign  that  raised  112%  of  goal. 

> A successful  “100  Years  of  Camping”  celebration  at  North  Woods  and  Plesant  Valley 

> Completion  of  Phase  I of  the  the  Todaro  Leadership  Center 

> Campaign  for  the  Todaro  Leadership  Center  raised  YTD  $254,000 

> A new  Basketball  court  at  Ponkapaog 

> A new  Stable  at  North  Woods  and  Pleasant  Valley 

> A renovated  and  newly  designed  dining  hall  at  Sandy  Island 

> A new  bathhouse  at  Pleasant  Valley 

> Trail  Lodge  renovation  by  “Old  Timers”  volunteers 


ww 

PIC/MM  VAllCr  WmP 

MtCWS  Mpoa 


YMCA  of 
Greater  Boston 

9 Keeping  Families  Strong 


r 

v. 


American  Camping  Association 


J 


Respectfully  Submitted, 
Jill  Gary 


1999  PLEASANT  VALLEY  CAMP  STAFF 


SENIOR  STAFF 


Jill  Gary  - Director 
Kate  Bowie  - Assistant  Director 
Michelle  Capom  - Middler  Village  Leader 
Kelly  Hetherington  - Waterfront  Director 
Susan  O'Brien  - Senior  Village  Leader 


Kelli  Stewart  - Junior  Village  Leader 
Sue  Ticquet  - C.I.T.  Director 
Brigid  Manning  - L.I.T.  Director:  July 
Kim  Johnston  - L.I.T.  Director:  August 
Karen  Taylor  - Adventure  Trip  Leader 


HEAD  CABIN  COUNSELORS 


Michelle  McKenzie 
Kate  Price 
Nina  Brilliant 
Tes  White 
Joan  Dalsgaard 
Tracey  Leyton 
Jo  Barker 
Kirsten  Sorenson 


Caroline  Turner 
Joanne  Chapman 
Justine  Daigneault 
Karen  Simpson 
Katie  Livadary 
Tula  Coggon 
Sarah  Schuller 
Catherine  Jaroszewski 


ASSISTANT  CABIN  COUNSELORS 


Emily  Backman 
Alicia  Lindley 
Timree  Brown 
Dominique  Stein 
Diana  Vogel 


Heather  Cafferata 
Ann  Roberts 
Galen  Royce-Nagel 
Sarah  Keen 
Danielle  Kupsc 


COUNSELORS-IN-TRAINING 


Jackie  Driscoll 
Catherine  Marcoux 
Hilary  Turnbull 
Meredith  Hubbell 
Kelly  McCown 
Whitney  Chamberlin 
Meredith  Hutcheson 


Alexandra  Marcoux 
Alexandra  Lapierre-Fortin 
Samantha  Waldron 
Dana  Cunningham 
Christi  Hess 
Jamie  Clark 
Katie  Allen 


SUPPORT  STAFF 


Rene  Fleurs  - Secretary 

Paul  Byam  - Food  Serv  ice  Manager 

Michael  McCarthy  - Caretaker 

Amanda  Vest  - Horseback  Riding  Instructor 

Dave  Brasseur  - Maintenance 

Danny  Keough  - Campower 

Brenda  Karkos  - Nurse 

Sue  Wall  - Nurse 

Debbie  Rillahan  - Nurse 

Tish  Hess  - Nurse 


Loretta  Fleurs  - Secretary  & Store 
Leon  Dorval  - Kitchen  Staff 
Glenn  Hodgdon  - Maintenance 
John  Spack-  Kitchen  Staff 
Toni  Hristev  - Campower 
Jeanne  Chambers  - Nurse 
Sue  Hilton  - Nurse 
Claudia  Dimuccio  - Nurse 
Pam  Reid  - Nurse 


1.  Ovcrv  iow: 


1 lie  summer  of  was  mv  eighth  season  as  on-site  director  of  Pleasant  Valley  Camp.  The  program  ran  well  and  I feel  one 
reason  i»  due  to  scheduling  preparation  that  was  done  in  the  early  spring.  My  hopes  entering  the  summer  were  that  it  would  be 
smooth.  Da\  id  Goodw  in.  the  North  \\  oods  Camp  director,  and  I did  stri\  e to  ha\ e things  run  smoothly,  but  unfortunately  that  did  not 
alwav  s occur  However,  we  are  already  planning  to  overcome  any  and  all  challenges  that  the  summer  of  1999  showed  us.  It  was  a 
vear  that  had  the  greatest  number  of  campers  attended  each  session  and  weather  that  was  great  for  programming.  I have  highlighted 
some  aspects  of  the  summer  of  1999  in  the  next  paragraphs  and  pages. 


II.  Enrollment  Report: 

Session  1 

Session  2 

Session  3 

Session  4 

Total  Enrollment 

143 

142 

137 

136 

Adventure  Trips 

1 

2 

0 

2 

L.I.T.s 

12 

12 

7 

7 

Peak  attendance  continues  to  be  Sessions  2 and  3.  The  majority  of  four-week  campers  opt  for  those  two  sessions  and  not 
kk:2  or  3&4.  1999  had  a decrease  in  the  number  of  junior  aged  campers  (8-10)  and  a large  increase  in  middler  and  senior  campers 
(11-15).  which  occurs  when  campers  age  out  with  similar  aged  children  replacing  them.  This  may  cause  concern  in  the  near  future.  A 
continuing  challenge  is  accommodating  the  guaranteed  cabin  mate  requests.  The  majority  of  PVC  families  hav  e such  requests  and 
with  large  enrollment  numbers,  the  space  to  mov  e campers  in  and  out  of  cabins  is  non-existent.  This  causes  Change-over  days  to  be 
very  hectic  more  often  times  than  not. 

Campers  at  Pleasant  Valley  came  from  the  Greater  Boston  area  (as  well  as  throughout  the  state).  Rhode  Island,  New 
Hampshire,  Vermont,  Maine.  Connecticut,  New  York.  New  Jersey,  Maryland,  Florida.  North  Carolina.  South  Carolina,  and  Oregon. 
Some  of  the  countries  represented  were  Venezuela,  Canada.  France,  England.  Scotland.  Spain.  Switzerland,  and  Italy. 


1999  Indiv  idual  Campers 
1998  Campers  Eligible  to  Return 
Actual  Returning  Campers 
°o  Returning 


= 426 
= 399 
= 211 

= 211/399  = 0.5288 


= 53% 


III.  Success  Stories: 

Some  campers  love  being  at  camp  with  their  friends  and  interacting  w ith  staff  members.  The  opportunities  / facilities  / 
experience  we  prov  ide  most  campers  is  a success  and  why  I do  what  I do.  That  impact  can  not  be  narrowed  down  by  discussing  one 
camper  because  I truly  believe  we  do  so  much  for  so  many  whether  they  outwardly  show  it  while  at  camp  or  realize  it  5 years  later 
when  they  are  attending  college. 

The  Counselor-In-Training  program  has  improv  ed  greatly  ov  er  the  past  3 years.  Hopefully  these  future  leaders  of  Pleasant 
Valley  will  continue  to  choose  returning  to  camp.  They  are  highly  skilled  at  counseling  and  teaching  others  at  relatively  young  ages. 
The  strength  of  the  staff  w ill  be  measured  over  time  by  the  amount  of  returning  members  with  continued  training,  which  should  propel 
PVC  to  a higher  level.  Retention  of  quality  staff  is  a key! 

PVC's  summer  program  calendar  had  some  new  items  and  also  some  rejuv  enated  rev  amped  traditions.  This  is  an  area  I feel 
always  needs  to  change  and  improve  in  order  to  prov  ide  a progressive  and  exciting  experience  for  campers  and  staff.  I am  always 
looking  for  new  and  different  ideas  that  I can  insert  into  the  program.  One  unforeseen  challenge  was  being  able  to  offer  activities  in 
the  afternoon  at  the  Upper  Ball  Field  and  courts  due  to  the  extreme  heat  and  sun  exposure. 

Pleasant  Valley  Camp  had  staff  team  that  showcased  a majority  of  excellent  role  models  for  young  women.  They  truly  cared 
about  their  cabins  and  interacted  extremely  well  with  the  campers,  especially  during  D.I.V.E.  time.  I was  lucky  to  have  such  a group 
with  such  high  integrity,  character,  and  values. 


IV.  Staff: 

Total 

Returning 

Return 

Counselors-In-Training 

14 

14 

100% 

Junior  Counselors 

10 

9 

90% 

Head  Counselors 

15 

5 

33% 

Specialists 

5 

2 

40% 

Senior  Staff 

8 

4 

50% 

Overall 

52 

34 

65% 

I continue  to  have  difficulty  finding  quality  American  staff  with  skills  in  specific  activity  areas.  For  yet  another  year  I began 
the  summer  short  staffed.  However,  the  total  number  of  staff  numbers  was  higher  than  any  other  previous  season  so  the  negative 
impact  on  campers  was  not  a factor,  in  my  opinion.  We  need  to  seriously  look  at  the  paid  opportunities  for  the  younger  staff  who  have 
grown  up  at  camp  or  I feel  that  we  may  lose  them  to  other  opportunities  elsewhere.  Our  college  recruiting  strategies  were  not  at  all 
effective  for  PVC  and  I would  look  to  different  schools  and  an  altered  technique  for  the  2000  season:  spending  multiple  days  at  some 
of  the  schools  or  attending  fewer  schools  or  a scattered  time  frame  name  a few. 

A great  success  was  the  Senior  Staff  training  period  I conducted  prior  to  the  all  staff  training  week.  However,  in  the  future  it 
must  include  the  North  Woods  Executive  Council  in  order  to  avoid  negative  communication  and  teamwork  issues  during  the  summer. 
Increased  use  of  the  internet  made  communicating  with  staff  extremely  useful  prior  to  camp,  but  was  not  a factor  in  recruiting  those 
staff.  I feel  that  one  area  we  can  improve  on  greatly  is  the  use  of  current  staff  attending  high  school  and  especially  college  in  order  to 
increase  the  percentage  of  American  staff  at  Pleasant  Valley. 

One  of  the  most  glaring  challenges  continues  to  be  hiring  adequate  nurses  to  staff  our  site.  The  transition  between  sessions 
and  lack  of  camp  training  was  challenging  both  for  camp  as  well  as  the  individual  nurses.  It  appears  to  me  that  the  Huggins  Hospital 
nurse  practitioner  agreement  needs  to  be  studied  and  updated  after  necessary  changes  take  place.  One  other  option  in  streamlining  the 
health  care  we  provide  might  be  in  purchasing  camper  insurance.  With  the  day  camp  rate  being  SO. 50  per  child  per  day  it  might  be  a 
wise  and  headache  reducing  maneuver. 


V.  Challenges  and  Solutions: 

The  capacity  of  Pleasant  Valley  has  increased  over  the  past  few  years  and  causes  spatial  issues  not  only  in  Mac  Gregor  Hall, 
but  on  the  waterfront  and  in  program  classes  as  well.  Unfortunately  the  situation  has  been  ongoing.  Due  to  budget  concerns  and 
management,  I understand  the  challenge,  but  do  not  believe  that  ballooning  the  capacity  constantly  is  a decision  we  want  to  make  and 
still  attempt  to  offer  a high  quality  program  and  experience. 

Another  situation  is  transportation  and  van  use.  With  the  Teen  Adventure  Trips,  Sandy  Island,  and  North  Woods  / Pleasant 
Valley  competing  for  van  time;  it  is  a concent.  Another  aspect  of  the  van  use  is  on  Change-Over  days  with  increased  volume  to  and 
from  Logan  International  Airport.  I feel  that  the  decision  to  decrease  the  number  of  vans  in  1999  should  be  reversed  in  2000. 

My  attempt  to  provide  in  service  training  for  my  summer  staff  did  not  occur  as  I had  originally  hoped.  Juggling  time  off 
schedules  and  covering  classes  made  it  near  to  impossible  to  coordinate  coverage  and  training.  A new  rotation  schedule  might  help  in 
2000  in  order  to  provide  continuous  staff  improvement. 

Parent  phone  calls  and  their  willingness  to  bring  campers  home  posed  programming  issues.  This  process  is  extremely  time 
consuming  with  some  parents  being  called  every  day  of  a two  week  session.  There  is  increased  resistance  from  parents  to  have 
children  stick  it  out.  It  appears  to  be  an  unfortunate  trend  especially  with  older  teenage  girls. 

Our  daily  schedule  shows  a clear  lack  of  down  time  for  campers  who  would  use  it  to  shower  and  have  the  opportunity  to 
enjoy  a swim  or  just  to  talk  with  friends  and  staff.  I believe  that  the  campers  are  too  programmed  and  running  ragged  with  our 
schedule.  Some  adjustments  should  remedy  this  issue  in  2000. 


VI.  Summary  / Conclusions: 

1999  was  another  transitional  summer.  Some  1997  North  Woods  versus  Pleasant  Valley  issues  resurfaced  that  involve 
negative  attitudes  towards  the  other  camp.  Both  camps  were  guilty.  I partially  attribute  this  to  returning  staff  who  were  not  on  site  in 
1998  maintaining  their  old  feelings  without  regard  to  progress  and  partially  to  the  lack  of  combined  training  of  the  top  level  staffs.  It 
was  an  extremely  tough  year  to  prepare  for  due  to  ongoing  storm  cleanup  that  continues  into  this  autumn.  This  alone  caused  a lack  of 
readiness  of  the  site  and  program  areas  in  addition  to  stalled  construction  projects.  The  hot  and  dry  weather  always  is  a bonus,  but 
some  of  the  thunder  and  lightning  storms  were  very  nerve  racking.  Since  the  time  at  camp  appeared  to  fly  by,  I believe  that  is  an 
indicator  of  success,  and  it  will  be  interesting  to  see  the  results  from  the  camp/parent  evaluations. 


North  W oods  Camp  -1999 


I.  Overview 

The  1999  season  was  one  that  by  necessity  and  design  placed  a heavy  emphasis  on 
“rebuilding”  both  the  physical  and  emotional  fabric  of  camp.  Tireless  efforts  by  both 
staff  and  volunteers  created  a safe  and  productive  environment  for  our  campers.  A 
number  of  old  programs  were  resurrected  and  strengthened  while  new  ones  were 
instituted.  While  the  season  did  not  run  as  well  as  the  director  would  have  liked,  it  is 
undeniable  that  everyone  left  instilled  with  a new  sense  of  pride  and  excited  to  take  on 
the  challenges  that  face  North  Woods  in  the  future. 

II.  Enrollment  Report  - 1999  North  Woods  Season 


Session 

I 

II 

III 

IV 

LIT 

5 

5 

5 

5 

Junior 

17 

30 

18 

26 

Trail 

22 

44 

39 

37 

Senior 

24 

23 

38 

52 

Adventure 

1 

5 

6 

3 

69 

107 

106 

123 

1998  comparison 

91 

150 

161 

151 

The  impact  of  last  summer  had  a devastating  effect  on  the  North  Woods  camper 
population.  Individual  camper  numbers  dropped  to  337.  The  retention  rate  fell  to  36.4% 
(133  out  of  the  365  eligible  to  return).  There  are  a few  positive  trends  that  can  be  gleaned 
from  the  overall  bleak  picture.  North  Woods  avoided  a bell-shaped  enrollment  pattern 
(i.e.  low  1st  and  4^,  high  2nc*  and  3r(^).  The  overall  increase  over  the  course  of  the 
summer  was  driven  by  a surge  of  enrollment  amongst  the  senior  age  group  during  3rc* 
and  4^.  Finally,  there  were  some  indications  of  external  factors  that  should  help  to 
increase  camper  numbers  in  the  near  future. 

The  return  to  a camping  season  that  begins  a week  later  should  raise  first  session  figures 
(an  unintended  benefit  of  not  having  to  shift  the  camping  schedule  to  accommodate  the 
Boston  Church  of  Christ  during  the  post-season).  A higher  retention  rate  combined  with 
extended  stays  from  the  group  of  two  hundred  first  time  campers  should  also  have  a 


substantial  positive  impact.  Lastly,  the  Teen  programs  showed  steady  if  still  modest  gains 
that  should  continue  to  increase  due  to  the  strength  of  the  programs  and  August  senior 
numbers. 


III.  Success  Stories 
Tripping: 

A mainstay  of  the  North  Woods  experience  has  been  the  variety  of  tripping  options 
available  to  campers  throughout  the  years.  The  strengthening  and  expansion  of  this 
program  during  the  1999  season  was  a qualified  success.  The  return  to  a strong  day 
hiking  program  complemented  the  overnight  trips  specific  to  each  age  group.  Although 
Sandy  Island  staff  were  exceptionally  accommodating  in  helping  us  deal  with  the  loss  of 
Joe’s  Island,  there  remains  work  to  be  done  to  increase  the  number  and  quality  of 
overnight  options,  especially  for  the  older  campers.  Kudos  to  the  staff  for  adding  variety 
to  the  program  including  an  overnight  sailing  odyssey,  canoe  fishing  trips  around  the 
lake,  nature  walks  at  the  Holdemess  Outdoor  Center  and  countless  excursions  to  Abenaki 
Tower.  Finally,  giant  strides  were  made  in  the  Adventure  Tripping  program,  which  in  its 
second  season  ran  four  complete  treks  for  the  first  time. 

Sporting  Events: 

The  program  of  inter-camp  competitions  experienced  not  just  a rebirth,  but  a massive 
surge  of  interest  during  the  course  of  the  season.  There  was  a renaissance  in  endeavors 
such  as  Riflery,  Archery,  Tennis,  Soccer,  Baseball,  Basketball  and  Kickball.  The 
introduction  of  Street  Hockey  and  the  success  in  Swimming  and  Track  tournaments  bode 
well  for  the  future  as  we  expand  the  horizons  offered  to  the  campers.  While  the  trophies 
pile  up,  North  Woods  will  continue  to  lead  the  Lakes  Region  in  demonstrating  a 
commitment  to  full  participation  and  sportsmanship. 

Teen  Leadership  Programs: 

The  Leadership-In-Training  (LIT)  and  Counselor-In-Training  (CIT)  programs  underwent 
a transformation  this  summer.  The  innumerable  positive  learning  experiences  gained 
under  careful  guidance  and  motivated  leadership  will  provide  a solid  foundation  for  next 
season’s  programs.  The  visibility  and  camaraderie  displayed  by  both  groups  this  summer 
will  undoubtedly  attract  a greater  number  of  candidates  for  the  2000  season. 

Volunteer  Opportunities  for  Mature  Staff: 

The  newly-instituted  Seniors-In-Residence  (SIR)  program  produced  a plethora  of  rewards 
for  the  entire  camping  community.  The  Junior  Section  gained  a wealth  of  knowledge  and 


experience  that  had  been  sadly  missed.  1'he  entire  Arts  & Crafts  program  for  the  boys 
depended  solely  upon  the  efforts  of  two  participants.  Program  activities,  airport  runs,  trip 
transportation,  calendar  photos,  camp  store,  changeover  weekends,  mail  runs,  etc.  all 
relied  on  the  dedicated  work  done  by  this  corps  of  older  volunteers.  Expanding  this 
program  in  the  future  to  include  Pleasant  Valley  can  only  bring  greater  benefits  for  both 
camps. 


IV.  Staff 


An  experienced  staff  dedicated  to  experimentation  and  problem  solving  was  the  hallmark 
of  the  1999  season.  With  only  five  paid  newcomers  to  camp,  the  responsibility  of  running 
a smooth  operation  fell  upon  the  fourteen  returning  staff  bolstered  by  ten  from  seasons 
prior  to  1998.  Anticipating  low  enrollment  and  a revenue  shortfall  necessitated  filling 
fewer  positions  while  creating  immense  staffing  challenges.  The  temporary  solution 
required  placing  the  burden  for  a functioning  program  squarely  on  the  backs  of  an  army 
of  volunteers.  The  SIR  program  for  the  1999  season  was  composed  of  six  participants. 
The  counseling  ranks  were  fleshed  out  with  the  presence  of  seven  volunteers.  Last,  but 
certainly  not  least,  were  the  twelve  sixteen  year  olds  who  labored  in  the  CIT  program. 

The  other  major  trend  was  the  reliance  upon  a significant  number  of  internationals  to  fill 
skilled  positions.  Over  40%  of  the  staff  were  not  citizens  of  the  United  States.  Having 
representatives  from  South  Africa,  Holland,  England,  France,  Australia,  Finland, 
Venezuela,  Mexico,  Germany  and  Canada  exposes  the  camper  population  to  a wonderful 
diversitv  of  ideas  and  cultures.  However,  this  over  reliance  on  overseas  staff  will 
inevitably  have  a deleterious  effect  on  staff  retention  rates  and  continuity  in  the  program 
over  the  long  run. 

The  1999  recruiting  strategy  was  an  abject  failure,  netting  no  new  staff  members  while 
chewing  up  valuable  time  and  resources  desperately  needed  elsewhere  during  a season  in 
transition.  The  entire  recruiting  plan  needs  to  be  overhauled  prior  to  November  in  order 
to  have  any  positive  impact  on  next  year.  In  the  meantime,  efforts  to  reward  returning 
staff  members  who  successfully  utilize  the  tried  and  true  method  of  word  of  mouth 
should  be  given  top  priority. 

Despite  greater  efforts  and  resources  directed  towards  properly  training  staff  this  season 
there  is  much  room  for  improvement.  The  non-existent  training  for  North  Woods 
executive  level  staff  was  a loss  that  could  not  be  overcome  during  the  course  of  the 
summer.  It  is  imperative  that  this  group  is  brought  together  prior  to  the  season  with  their 
counterparts  at  Pleasant  Valley  in  order  to  assure  open  lines  of  communication  and 
smooth  operations.  The  later  start  for  the  2000  season  may  mean  more  teachers  can 
participate,  but  that  is  not  assured  by  any  means.  Other  creative  solutions  need  to  be 


explored.  For  example,  we  should  bring  as  many  willing  members  of  our  executive  level 
staff  to  events  such  as  the  ACA  Spring  conference  in  Manchester. 

Finally,  the  flexibility  demonstrated  by  staff  members  to  take  on  other  roles  effectively 
was  certainly  in  evidence  this  season.  Losing  one  Section  Head  due  to  personal  reasons 
and  a Waterfront  Head  who  never  made  the  grade  and  finally  was  fired  after  violating  the 
alcohol  policy  at  camp  during  the  course  of  the  season  is  never  easy,  especially  one  in 
which  there  is  a shortage  of  staff.  However,  other  capable  hands  stepped  into  the  void 
without  a hitch  and  acquitted  themselves  admirably. 

V.  Challenges  and  solutions 

In  the  interest  of  brevity  and  clarity  I will  forego  a lengthy  delineation  of  the  myriad 
issues  that  faced  both  the  camp  and  director.  Interested  parties  wishing  to  sift  through  my 
detailed  report  on  the  1999  season  can  request  a copy  of  my  comprehensive  year-end 
review.  However,  I will  deal  briefly  with  a few  topics  in  this  section  that  directly  impact 
the  quality  of  the  program. 

Van  Transportation 

Transportation  was  a problem  throughout  the  summer.  Two  vans  were  not  adequate  to 
meet  the  daily  program  needs  of  both  North  Woods  and  Pleasant  Valley,  much  less 
accommodate  the  requirements  of  the  Adventure  Tripping,  LIT  and  Sandy  Island 
programs.  Exacerbating  this  shortage  was  the  need  to  transport  an  ever-increasing 
number  of  staff  members  without  their  own  vehicles  to  town  for  their  time  off.  Airport 
runs  and  the  holdover  program  strained  the  system  even  further  on  the  changeover 
weekends. 

Solution:  Lease  at  least  one  more  1 5 passenger  van. 

Motor  boats 

Travel  on  the  lake  this  summer  was  an  adventure  due  to  record  low  lake  levels, 
malfunctioning  craft  and  a dearth  of  drivers.  The  inevitable  disruption  to  both  the 
water-ski  program  and  trips  to  Pine  Island  occurred  as  we  lost  craft  during  significant 
chunks  of  the  season  for  mechanical  reasons.  For  the  first  time  in  recent  memory  the 
breakdowns  could  not  be  attributed  to  a host  of  novice  boat  drivers,  although  the  paucity 
of  licensed  and  skilled  operators  posed  a different  logistical  conundrum. 

Solution:  Replace  the  Loon,  find  a third  ski-boat  and  add  more  trained  drivers. 

Petty  Cash 

One  source  of  frustration  was  never  having  the  cash  on  hand  to  deal  with  the  daily  needs 
of  operating  two  busy  camps.  The  petty  cash  situation  was  a mystery  for  much  of  the 


summer  and  caused  innumerable  headaches  for  staff  at  all  levels.  Only  through  the 
excessive  generosity  and  patience  of  the  executive  level  staff  were  we  able  to  scrape 
through  the  summer. 

Solution:  Begin  with  $500  or  more  in  cash  on  hand  as  early  as  May,  place  it  in  the  safe, 
use  the  petty  cash  slips  and  replenish  it  regularly  (i.e.  weekly)  all  season  long. 

Sen  ice  Crew 

We  continue  to  require  our  staff  to  fill  the  void  left  by  a maintenance  staff  that  is 
overwhelmed  by  the  daily  needs  of  the  site.  The  Hobson’s  choice  of  working  on  a project 
or  attending  to  supervisory  responsibilities  continues  to  be  an  issue  for  executive  level 
staff.  There  is  also  a significant  amount  of  storm  damage-related  work  ahead  of  us  for  the 
foreseeable  future  and  it  is  unfair  to  place  the  burden  upon  the  CIT’s  who  are  volunteers 
and  LIT's  who  are  paying  campers. 

Solution:  Create  a Service  Crew  with  paid  positions  for  those  teens  not  ready  to  pursue 
the  counseling  route. 


Schedule 

The  staff  did  a remarkable  job  trying  to  work  with  a new  and  extremely  demanding 
schedule  designed  to  keep  the  campers  active  for  much  of  the  day.  The  goal  was 
achieved,  but  at  what  cost?  During  such  an  exceptionally  hot  summer  the  frenetic  pace 
took  its  toll  on  everyone.  The  number  of  staff  that  ended  up  in  the  infirmary  with  signs  of 
exhaustion  was  a clear  warning  sign.  The  schedule  seems  to  be  lacking  in  the  down  time 
that  is  necessary  for  all  participants  to  literally  relax  and  enjoy  the  moment. 

Solution:  Return  the  General  Swim  period(s)  to  the  program  in  some  fashion. 

Time  Off 

The  method  of  scheduling  days  and  nights  off  was  a logistical  nightmare.  The  added 
flexibility  of  spreading  time  off  over  the  whole  week  was  not  worth  the  trouble.  The 
quality  of  instruction  at  activities  suffered  when  instructors  were  off  during  program 
days.  The  CIT’s  were  relied  upon  too  much  to  compensate  for  absent  staff  and  their 
program  suffered  as  a result. 

Solution:  Explore  whether  a different  time  off  pattern  is  feasible  and  hire  more  staff. 

II.  Summary 

The  summer  w'as  a challenging  one  having  to  cope  with  damage  dealt  by  the  storm  and 


the  prior  administration.  The  dearth  of  returning  campers  and  the  concomitant  pressures 
on  the  staff  to  erase  the  recent  past  were  obstacles  that  were  overcome.  The  rebuilding 
process  has  begun  in  earnest  with  more  challenges  ahead.  Better  utilization  of  the  talent 
available  in  the  Camping  Services  Branch  will  help  to  make  the  process  successful  as 
long  as  the  four  core  values  of  Honesty,  Caring,  Respect  and  Responsibility  are  embraced 
by  everyone.  All  in  all  it  will  be  a great  trip! 
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Highlights  from  the  1999  summer  camping  season  at  Ponkapoag  day  Camp  include  the  continued 
success  of  our  skill  clinic  periods,  a strong  swimming  lesson  program,  and  a successful  new  teen 
program.  Ponkapoag  campers  enjoyed  a performance  and  several  dance  workshops  by  the  Dance 
Collective.  All  campers  had  the  opportunity  to  swim  twice  a day.  The  pool  is  always  a popular 
place  at  camp  and  the  swimming  instruction  they  given  during  lessons  allowed  many  campers  to 
pass  on  to  the  next  level  and  advance  their  skills.  Ponkapoag’s  new  teen  leadership  program  was 
off  to  a roaring  start  this  summer  as  teens  participated  on  the  ropes  course,  lead  all  camp  activities 
and  planned  their  own  field  trips.  Overall  it  was  a safe  and  engaging  summer  for  our  campers. 

Enrollment  Report 
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Campamento  enrollment  has  declined.  This  can  partially  be  explained  by  the  increase  in  the 
number  of  free  and  very  low  cost  summer  programs  offered  in  the  Latino  community.  We  have 
responded  by  seeking  out  new  third  party  organizations  from  within  the  Latino  community  in 
order  to  increase  the  number  of  full  scholarships  we  can  offer  to  Campamento  campers,  in  addition 
Campamento  staff  spent  several  summer  evenings  in  Jamaica  Plain  handing  out  flyers  and  talking 
to  people  about  camp. 

Session  six  enrollment  has  been  a continual  struggle.  Many  children  in  private  or  non-Boston 
public  schools  return  to  school  before  session  6 begins.  Many  other  families  keep  their  kids  home 
for  the  week  before  school  starts  to  take  care  of  physicals,  shopping  and  back  to  school 
preparations.  Nearly  all  sixth  session  campers  were  Boston  Public  School  kids. 

Success  Stories 

Ponkapoag’s  CIT  program  became  the  new  Leadership  Development  Program.  The  program 
serves  13,  14,  15  year  olds  who  are  often  considered  too  old  for  camp,  and  gives  them  a place  to 
belong  in  the  summer  time  where  they  also  leam  valuable  leadership  and  communications  skills. 
We  found  that  our  teen  campers  value  this  new  forum  for  creating  some  of  their  own 
programming.  In  addition  to  ropes  challenge  course  elements  teens  created  journals,  went  on  field 
trips  and  participated  in  dance  skill  clinics. 

The  resurfacing  of  the  basketball  court  added  several  new  programming  options  and  was  well 
received  by  both  campers  and  staff.  Basketball  was  really  only  the  beginning,  the  court  was  also 
used  for  street  hockey,  jump  rope  competitions,  four  square  and  hopscotch  occasionally  all  at  the 
same  time.  Many  Ponkapoag  and  Campamento  campers  attend  camp  for  most  of  the  summer  and 
as  a result  the  boredom  factor  can  be  high,  new  activity  options  such  as  those  provided  by  the  new 
basketball  surface  are  critical  to  maintaining  an  enthusiastic  attitude  around  camp  for  the  duration 
of  the  summer. 


A new  precedent  was  set  in  1999  for  summer  rental  groups.  Our  connection  to  the  YMCA  created 
the  opportunity  for  us  to  host  day  camp  field  trips  and  to  enjoy  visitors  from  the  Allston-Brighton 
YMCA  and  the  Dorchester  YMCA  Pre-School  Program.  Ponkapoag  worked  in  conjunction  with 
Boston  Medical  Center  to  provide  two  leadership  development  days  for  the  high  school  students  in 
their  summer  internship  program.  Ponkapoag  also  hosted  a family  reunion  and  several  community 
group  picnics.  These  rental  groups  are  important  because  they  increase  the  visibility  of  both  the 
facility  and  the  summer  programs  to  the  Greater  Boston  community. 

Adidas  and  Solomon  are  brothers,  one  year  apart,  1999  was  their  first  summer  at  camp.  Camp 
was  an  important  step  for  these  boys,  both  of  whom  had  always  been  in  special  education  classes 
due  to  severe  ADHD  and  behavior  problems.  Camp  allowed  their  naturally  inquisitive  and  active 
natures  to  shine.  They  became  involved  in  the  nature  program,  made  com  salsa  from  the  garden, 
and  explored  the  Blue  Hills  on  several  hikes.  Solomon  passed  the  swim  test  to  swim  in  the  deep 
end  and  Adidas  often  volunteered  to  help  with  garbage  after  lunch.  Their  success  at  camp  made  a 
big  difference  to  these  brothers  which  was  evident  in  their  tears  on  the  last  day  of  the  summer. 

Staff 

We  enjoyed  a 57%  staff  return  rate  in  1999.  There  were  both  terrific  successes  and  huge 
challenges  involving  staff  this  summer.  The  director/leadership  team  was  strong  and  able  to  pull 
the  weight  of  many  counseling  staff  that  had  attendance  and  or  attitude  problems  this  summer. 
Many  of  these  directors  were  recruited  via  internet  job  boards.  Returning  staff  that  had  done  well 
in  1998  were  asked  to  help  with  recruiting  in  1999  and  they  found  several  candidates,  experienced 
in  youth  work,  that  appeared  strong.  In  retrospect  this  was  not  a good  hiring  strategy.  Six  of  the 
ten  people  recruited  by  former  staff  members  were  terminated  by  the  end  of  the  summer  due  to 
poor  attitude  or  irregular  attendance.  2000  Recruiting  strategies  need  to  include  getting  onto 
Boston  college  campuses  and  increasing  internet  job  listings. 

Challenges  and  Solutions 

Campamento  enrollment  has  been  an  ongoing  challenge.  The  loss  of  a prominent  and  well- 
connected  seasonal  Campamento  director  has  been  a contributing  factor.  Solutions  for  the  2000 
camping  season  include  updating  the  Spanish  language  brochure  and  increasing  it’s  distribution  in 
schools  that  serve  the  Latino  community  in  Jamaica  Plain  and  Roslindale.  In  addition  a 
connection  needs  to  be  made  with  families  that  return  to  Campamento  year  after  year  in  hopes  of 
them  helping  to  spread  the  word  about  the  program  and  opportunities  for  Latino  kids  to  get  out  of 
the  city  and  to  enjoy  what  camp  has  to  offer. 

Bus  monitors  are  the  connection  between  camp  and  parents.  This  summer  there  were  many 
problems  with  bus  monitors.  Paperwork  regarding  attendance  and  payments  were  not  always 
done  correctly  and  these  mistakes  reflected  poorly  on  camp.  In  addition  the  bus  monitor  training 
during  staff  week  there  needs  to  be  weekly  bus  monitor  meetings  to  review  paperwork  and  to 
increase  the  communication  between  parents,  bus  monitors  and  the  camp  administration.  Another 
option  that  is  being  explored  is  to  hire  a parent  for  each  bus  stop  to  coordinate  attendance  and 
payments  then  reducing  the  number  of  staff  people  to  one  per  bus  rather  than  one  per  stop. 

Registration  through  the  main  office  on  Huntington  Ave.  worked  well  in  1999,  however  office 
functions  at  POC  suffered.  Because  of  staff  attendance  problems  especially  in  August,  all  staff 
were  needed  to  help  with  program.  This  left  the  office  in  the  hands  of  the  camp  nurse,  who 
obviously  had  other  priorities.  One  part  of  the  solution  is  to  hire  more  reliable  program  staff,  but 
in  addition  there  needs  to  be  an  additional  person  whose  primary  responsibility  is  phones  and 
office  details.  It  does  not  make  sense  to  continue  to  rely  on  whoever  is  standing  near  the  phone  to 
answer  it,  take  a message  and  get  that  message  to  the  right  person. 

The  archery  program  has  continued  to  be  a weak  point  in  the  Ponkapoag/Campamento  program. 
Generally  staff  do  not  like  to  teach  it.  Most  campers  choose  to  do  it  once  or  twice  during  the 
summer,  but  it’s  a long  summer  and  that  does  not  amount  to  a lot  of  kids  at  archery.  We  offered 
an  archery  skill  clinic  but  only  two  campers  signed  up  and  during  open  time  it  was  not  uncommon 


for  archer>  to  close  due  to  lack  of  interest.  Should  we  continue  to  spend  money  on  a program  that 
is  not  well  received?  If  so,  how  do  we  boost  enthusiasm?  Are  there  other  ways  that  we  could  use 
the  space?  Maybe  the  addition  of  a playhouse  or  jungle  gym  would  be  a more  valuable  way  to  use 
the  program  space.  If  archery  is  kept  as  a program  area  for  2000  there  needs  to  be  a more 
concrete  way  for  campers  and  staff  to  feel  good  about  their  accomplishments  and  skill 
development  as  their  shooting  improves. 

Summary 

1999  was  a successful  season  at  Ponkapoag  Outdoor  Center  that  continued  to  build  on  the 
foundations  put  in  place  in  1998.  The  CIT  program  was  transformed  into  a new  teen  leadership 
program,  enrollment  goals  were  met  and  new  activities  such  as  street  hockey  and  pinatas  were 
added.  There  are  improvements  needed  for  2000,  Ponkapoag  and  Campamento  need  to  continue 
to  increase  enrollment.  Ponkapoag  will  work  with  schools  and  other  non-profit  organizations  to 
recruit  the  kids  from  the  communities  we  serve  who  could  most  benefit  from  a summer  camp 
experience.  Staff  recruitment  and  office  management  continue  to  be  struggles  although 
programmatically  both  Campamento  and  Ponkapoag  remain  strong. 
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1999  DIRECTOR  S REPORT 
SANDY  ISLAND  CAMP 

Overview 

As  we  entered  the  1999  camp  season,  it  was  my  determination  to  maintain  the  special 
aspects  of  camp  life  which  have  become  the  "Sandy  Spirit”,  and  subtlely  change  those 
things  which  would  provide  quality  to  the  Sandy  family  camping  experience 
Heightened  awareness  would  be  placed  on  the  need  to  constantly  re-evaluate  our 
camper  needs  and  assess  how  effectively  we  are  meeting  those  needs  as  we  strive  to 
find  new  and  more  efficient  ways  of  providing  excellent  service.  It  was  also  my 
expectation  that  increased  camper  awareness  of  the  role  of  the  YMCA  of  Greater 
Boston  as  it  relates  to  Sandy  Island  is  an  important  ingrediant  for  the  future  success  of 
the  camp  as  it  enters  its  second  century  of  operation  I was  convinced  that  a well- 
trained,  empowered  staff,  equipped  with  a positive  attitude  and  the  core  values  set 
forth  by  the  YMCA,  was  the  means  of  attaining  these  goals. 

In  speaking  with  campers  and  staff  and  assessing  evaluations  and  comments,  all 
indications  point  to  a successful  1999  camp  season.  From  smooth  check-ins  to  well 
orchestrated  departures,  camp  seemed  to  run  quite  efficiently.  Weather  always  plays 
a role  in  the  general  well-being  and  positive  attitude  of  the  campers  Part  of  our 
success  can  certainly  be  attributed  to  a hot,  extremely  dry  summer.  According  to  a 
number  of  camper  comments,  the  staff  seemed  friendlier,  the  bathrooms  were  cleaner, 
the  food  preparation  and  presentation  was  more  appetizing,  and  the  programs  were 
well  organized  and  diverse.  To  quote  a number  of  guests,  "Camp  feels  good  this 
year.” 

Enrollment  Statistics 

(see  attached) 

Based  on  a nine-week  camping  season  and  Labor  Day  weekend,  Sandy  averaged 
193  guests  per  week  (not  including  non-summer  user  groups).  If  the  maximum 
number  of  beds  available  (229)  is  taken  into  account,  Sandy  is  operating  at 
approximately  85%  efficiency.  If  the  number  of  accommodations  (53)  is  considered,  all 
weeks,  except  Week  9,  is  operating  at  100%  efficiency,  with  Week  9 at  91%  efficiency 
Sandy  remains  stable  with  an  average  enrollment  over  the  past  five  years  of  1730 
guests  per  season  ( not  including  non-summer  user  groups).  With  schools  starting 
earlier  and  a population  facing  the  "empty  nest  syndrome"  , Week  9 will  continue  to  be 
a challenge  to  fill.  Labor  Day  weekend,  once  difficult  to  maintain  at  100%  occupancy, 
is  becoming  a popular  camp  weekend  with  all  accommodations  occupied. 

Sandy  Island  continues  to  attract  75%  of  its  guests  from  New  England  (58%  from 
Massachusetts  alone),  1 1%  from  New  York  and  New  Jersey  and  10%  from  the  South 
( TN.  TX,  GA,  NC,  SC,  FL)  with  4%  coming  from  other  locations  (AZ,  IL.  WA,  Ml). 


Sandy  Island  1999 

Weekly  Enrollment/  income 
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Success  Stories 

This  season  we  introduced  an  "early  bird"  registration  process  which  simply  moved 
registration  deadlines  from  April  to  February  The  effect  this  concept  had  on  the 
registration  process  was  nothing  but  positive  It  enabled  staff  the  opportunity  to  spend 
valuable  time  enrolling  campers  that  had  special  requests  ( i.e.  cabin  and  week 
changes)  and  informing  new  campers  about  their  reservations  and  accommodations 
From  this  a more  realistic  wait  list,  or  lack  thereof,  could  be  identified.  Along  with  the 
“early  bird"  process,  guests  were  given  the  opportunity  to  be  billed  monthly  for  their 
outstanding  balance  or  to  use  the  “AutoPa/  program.  Only  a small  percentage  used 
'AutoPay".  but  most  did  pay  monthly  which  resulted  in  fewer  glitches  and  smoother 
cfieck-m  on  Saturdays.  This  left  more  time  for  customer  service. 

With  the  insight  and  cooperation  of  Directors  Jill  Gary  and  David  Goodwin,  (PVC  and 
NWC),  Sandy  campers  had  an  opportunity  to  enjoy  horseback  riding  as  part  of  a new 
program  offering.  To  say  the  least,  it  was  a hugh  success  With  some  scheduling  and 
logistical  planning,  this  new  program  should  become  one  of  the  most  popular  offered 
at  Sandy  island. 

It  has  been  a contention  of  mine  that  the  Juliet's  Point  area  of  Sandy  Island  has  been 
under  utilized.  Coupling  this  with  the  lack  of  outdoor  adventure  offerings  for  our 
younger  campers  gave  rise  to  the  idea  of  a Junior/CAVE  program  camp-out.  From  the 
time  this  program  offering  was  mentionned  in  the  Grains  of  Sandv.  the  response  was 
overwhelming.  The  idea  of  as  sleep-over  at  Juliet's  Point  (for  Juniors)  and  the  Santos 
Center  ( for  CAVErs)  stimulated  excitement  for  parents  and  children  alike.  Thumbs  up 
for  outdoor  adventure  at  JP!! 

Another  program  added  to  the  schedule  was  the  Director's  Hour.  An  important  aspect 
of  a successful  camp  season  is  communication  What  started  out  as  a way  for  me  to 
share  my  philosophy  with  campers  turned  into  a productive,  informative  session  of 
sharing  ideas  and  concerns  From  the  role  the  YMCA  of  Greater  Boston  plays  at 
Sandy  Island  to  products  sold  in  the  camp  store,  a wide  range  of  topics  were 
discussed  with  the  session  often  lasting  beyond  the  allotted  time.  From  my 
perspective  and  that  of  the  campers,  the  Director’s  Hour  was  a valuable  opportunity  to 
find  out  the  real  “pulse”  of  the  island. 

For  a number  of  years  many  of  our  veteran  campers  have  asked  about  bringing  back 
the  camper  work  day,  a tradition  where  campers  would  volunteer  one  day  of  the  week 
for  the  betterment  of  the  camp  This  season  we  re-introduced  the  idea  of  a work 
morning.  The  response  and  results  were  overwhelming.  Concentrating  on 
maintaining  the  environment,  two  service  crew  members,  often  as  many  as  10-30 
campers  and  myself,  cut,  chipped,  and  split  our  way  from  North  Dock  to  South  Lav. 

The  comraderie,  fellowship  and  sense  of  belonging  was  evident  and  Sandy's  grounds 
have  taken  on  a well-kept  look.  This  is  a program  that  is  here  to  stay!! 


In  October,  1998,  a partnership  between  Sandy  Island  and  the  School  of  Environment 
at  the  University  of  New  Hampshire  was  developed.  Sandy  provided  the  backdrop  for 
an  indepth  environmental  study  by  the  students  from  UNH.  Areas  of  soil  erosion  and 
control  of  vegetation  and  wildlife  managem<*nt  were  addressed  This  year  we  also 
introduced  an  environmental  awarenesss  program  which  confronted  the  problems  and 
solutions  presented  in  the  UNH  study.  It  wsis  received  quite  well;  in  fact,  a sixth  week 


camper  has  pledged  $10,000  to  aid  in  solvi 


rig  our  erosion  problem  This  is  an  annual 


pledge  as  long  as  progress  continues  and  the  problem  is  solved  Environmental 


awareness  issues  will  continue  to  be  part  o 


the  program  at  Sandy  Island. 


Staff 


“Well  trained",  "friendly5’,  “responsive",  "impressive”  were  a few  common  phrases  used 
by  campers  to  describe  our  1999  Sandy  Island  staff.  From  my  perspective, 
“outstanding"  says  it  all.  It  has  been  a contention  of  mine  that  a mature,  informed, 
diverse  staff  with  a positive  attitude  would  provide  the  best  possible  camp  experience 
for  our  guests.  During  the  interview  process  with  prospective  returning  staff  (52%)  and 
new  staff,  finding  a common  thread  that  wopld  tie  a diverse  group  together  was 
important  My  experience  dictated  that  attitude,  the  only  aspect  of  life  over  which  an 
individual  has  any  control,  would  be  that  common  thread.  Another  important 


component  of  our  sucess  was  the  diversity 


that  our  international  staff  (13%)  provided. 


Their  maturity  and  work  ethic  is  one,  quite  frankly,  more  American  staff  could  emulate 
In  the  future  20-25%  of  the  Sandy  staff  should  be  from  the  international  community. 

This  year  the  development  of  a staff  handbook  provided  a resource  for  first  year  as 
well  as  veteran  staff.  It  contained  information  on  many  aspects  of  camp  life  from  how 
to  do  laundry  to  the  resolution  of  conflicts,  from  the  history  of  Sandy  Island  to  staff 
policies  and  conduct.  The  energy  and  tim<i  expended  on  its  development  was  well 
worth  the  effort.  The  staff  attributed  their  sense  of  connectedness  and  sense  of 
direction  to  the  staff  handbook. 


;sff 


By  far  the  highest  rated  improvement  in  st 
review  board  . This  board  not  only  served 
became  a source  for  open  dialogue  betwe^ 
empowered  staff  to  cultivate  creativity  in  pi 
both  junior  and  senior  staff,  “Through  peer 
making  this  summer." 


Camper  evaluations  of  the  staff’s  friendlier 


relations  was  the  introduction  of  the  peer 
as  a way  for  resolving  conflict,  but  also 
n junior  and  senior  staff,  which,  in  turn, 
TDblem  solving.  According  to  a number  of 
review  we  felt  we  had  a part  in  the  decision 


ss,  helpfulness  and  positive  attitude  was  in 


the  99%  approval  range.  I am  convinced  that  formal  staff  training  which  utilizes 
outside  motivational  speakers  and  resources  reinforces  leadership  skills  and  is  the 
best  way  to  insure  a successful  camp  season. 


Early  indication  is  that  65%  of  this  year's  staff  will  return  for  the  2000  camp  season.  It 
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is  anticipated  that  Sandy  Island  will  be  in  need  of  an  assistant  chef,  baker,  craftshop 
supervisor  and  nature  program  instructor.  We  will  continue  to  recruit  staff  from  college 
campuses,  from  international  agencies  such  as  Camp  America,  from  references  of 
former  and  current  staff  and  from  the  campership  in  general  Given  the  present 
economic  success  in  the  Northeast  and  the  current  salary  scale  of  the  Camping 
Branch,  it  will  continue  to  be  a challenge  to  attract  the  best  and  brightest  candidates  for 
staffing  positions.  This  is  a challenge  I'm  sure  we  will  resolve. 


Challenges  and  Solutions 

The  extremely  low  level  of  the  lake  posed  the  biggest  logistical  challenge  of  the  1999 
camp  season.  A very  dry  summer  coupled  with  the  premature  lowering  of  the  lake 
(due  to  last  year's  record  high  water  level)  contributed  to  our  dilemma  This  problem  is 
one  that  we  face  each  August.  In  1999  we  needed  to  face  it  much  earlier  (in  June).  In 
order  to  combat  the  receeding  water  level,  we  limited  the  number  of  passengers  from 
55  to  30  and  increased  the  number  of  shuttles  between  Sandy  Island  and  NW/PVC  by 
adding  the  Salty  Dog  as  an  additional  passenger  boat  Eventually  we  hired  a barge  to 
act  as  a bridge  between  Sandy  Dock  and  the  Sandy  II.  This  season’s  drought 
neccessitates  the  re-evaluation  of  our  fleet.  As  much  of  an  improvement  that  the 
Sandy  II  is  over  her  predecessor  (fuel  economy,  size,  reliability),  its  hull  design 
continues  to  pose  a major  concern.  It  may  be  an  opportune  time  to  explore  the 
possibility  of  purchasing  a craft  better  designed  for  the  lake  while  the  value  of  the 
Sandy  II  is  still  appreciating  Another  point  to  consider.  Because  we  needed  to  utilize 
the  Salty  Dog  more  frequently,  we  found  its  lightweight  hull  and  overworked  engine 
caused  a number  of  mechanical  problems  (loose  motor  mounts,  shaft  and  couplings). 
As  a branch,  we  might  want  to  consider  the  Salty  Dog  for  use  by  NW/PVC  to  transport 
their  campers  to  Pine  Island  since  the  Dog  is  much  safer  and  more  reliable  and 
economical  than  the  aging  Laughing  Loon.  With  minor  mainenance  and  modification, 
the  Salty  Dog  would  last  at  least  another  twenty  years  if  used  in  that  capacity.  Sandy 
Island  could  then  investigate  purchasing  a heavier,  more  reliable  boat  for  its  needs. 

Another  concern  brought  to  the  forefront  by  a number  of  lightening  stikes  this  season 
and  the  effects  of  tropical  storm  Floyd  is  the  condition  of  our  electrical  system.  We 
need  to  continue  to  upgrade  this  system  by  installing  ground  fault  protectors  to  all 
buildings,  grounding  rods,  transformer  upgrades  and  disconnects.  Being  on  a heavily 
wooded  island  it  makes  sense  to  replace  our  overhead  electric  service  with  an 
underground  system.  With  the  exception  of  our  cooking  facilities,  every  aspect  of 
camp  depends  on  electricity  from  our  water  supply  to  our  sewer  pumps  to  our 
refrigeration  One  powerful  storm  could  close  camp  for  an  entire  season.  In  the 
meantime  installing  gas  generators  in  strategic  areas  of  camp  would  be  a wise 
investment  insuring  that  service  would  be  uninterrupted  when  power  was  down  on 
either  the  island  or  the  mainland. 


Another  long-term  concern  that  effects  not  only  Sandy  Island,  but  also  our  NW/PVC 
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site  is  its  aging  facilities.  Seasonal  or  not,  a camping  facility  of  the  magnitude  of 
Sandy  Island,  Northwoods,  Pleasant  Valley  and  Ponkapoag  needs  to  have  at  least 
one  more  full  time  staff  member  whose  main  function  is  the  coordination  of  building 
construction  and  repairs.  We  need  to  put  into  place  a 510  year  facilities  plan  which 
utilizes  outside  contractors  along  with  our  valuable  volunteer  force,  whichhas  a 
monetary  value  of  $45,760  (3200  hrs.  per  season  x $14.30  per  hour,  a rate  set 
annually  by  INDEPENDENT  SECTOR  in  Washington  D C.,  a not-for-profit  that 
promotes  volunteerism),  A realistic  financial  plan  also  needs  to  accompany  the 
building/repair  plan  if  concerns  at  North  Dock,  the  Boathouse,  canoe  dock,  and  staff 
housing  are  going  to  be  addressed. 

It  has  been  long  overdue  that  adequate,  comfortable  and  sanitary  bedding  be 
provided  at  Sandy  Island.  Forty  of  our  cabins  are  designated  as  4/6.  but  only  four 
beds  are  in  place  in  these  accommodations  Consequently  Saturday  change-over 
day  resembles  moving  day  at  a local  college.  We  are  constantly  moving  beds  and 
mattresses  For  next  year  s budget  a two-year  bedding  replacement  plan  which 
includes  two  sets  of  full-sized  bunks  for  each  4/6  cabin  hopefully  will  begin.  This 
should  minimize  the  number  of  beds  being  moved  and  increase  the  longevity  of  the 
bedding. 

We  certainly  had  our  share  of  trials  and  tribulations  with  the  dismissal  of  two  staff 
members,  one  for  inappropriate  behavior  toward  female  staff  and  the  other  for  inability 
to  uphold  the  core  values  of  the  YMCA.  A long-time  camper  was  also  asked  to  leave 
after  assaulting  a senior  staffer's  child.  Proper  documentation  and  thorough 
investigations  were  conducted  and  reports  of  these  incidents  are  in  my  files  Please 
know  that  these  dismissals  were  handled  in  a swift  and  discrete  manner  in  order  to 
minimize  the  impact  on  staff  and  guests. 


s.gmmary 

By  all  indications  the  1999  camp  season  at  Sandy  Island  was  a tremendous  success 
We  had  our  share  of  challenges  and  success  stories.  Our  goals  and  expectations  for 

1999  have  been  met.  It  is  time  to  look  forward  and  prepare  for  the  challenges  of  the 

2000  season.  I would  like  to  share  with  my  colleagues,  David,  Emily  and  Jill  this 
reflection  on  attitude.  I am  convinced  that  attitude  alone  controls  the  outcome  of  each 
challenge  we  face. 

" The  longer  I live,  the  more  I realize  the  impact  of  attitude  on  life. 

Attitude,  to  me,  is  more  important  than  facts  It  is  more  important  than  the 
past,  than  education,  than  money,  than  circumstances,  than  failures , than 
successes,  than  what  other  people  think  or  say  or  do.  It  is  more 
important  than  appearance,  gittedness  or  skill.  It  will  make  or  break  a 
company ...  a church  ...  a home.  The  remarkable  thing  is  we  have  a 
choice  every  day  regarding  the  attitude  we  will  embrace  for  that  day. 

We  cannot  change  our  past ...  we  cannot  change  the  fact  that  people  will 


act  in  a certain  way.  We  cannot  change  the  inevitable.  The  only  thing 
we  can  do  is  play  the  one  string  we  have  and  that  is  our  attitude. 


I am  convinced  that  life  is  10% 
react  to  it.  And  so  it  is  with  you 


what  happens  to  me  and  90  % how  I 
...we  are  in  charge  of  our  Attitudes  " 


Respectfully  submitted, 

George  J Pacheco.  Director  SIC 


